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Background of the crafts sector in 2 ETF PCs 
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Recent revival in crafts connected to tourism. No 
systematic data collection on the sector in terms of 
employment and GDP. Artisans work mainly as 
individuals or small enterprises and many remain 
unregistered. Formal education as a pathway into 
crafts is common and increasing, while informal 
methods of education and training are prevalent as 
well.

Armenia GeorgiaThe crafts sector is strongly connected to 
tourism and interest in cultural heritage, 
which have been increasing. The sector is 
small and informal, with a low effect on the 
economy. Artisans mostly work alone or in 
small groups, and vocational training is most 
common.

The countries studied do not have an official definition to establish the crafts as its own sector as 
opposed to an important aspect of culture or heritage



Precarious nature of the sector
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• Informal employment (without paid 
benefits). 

• Informal businesses (e.g. no registration, so 
no access to business support)

• Wages below national average or even 
below minimum wage

• Gender income gap

• Vulnerability to COVID-19 impact

• Declining interest in the sector as 
employment provider



Skills Demand

Armenia

• Growing demand for entrepreneurial and soft skills and practical skills trainings, such as in creativity, ICT skills, languages, 
communication, sales and marketing skills, etc.

• Shift among Armenian companies towards searching for employees with a broader skillset, increasing value of 
craftspeople with broader and more flexible skillsets as opposed to specialized artisans. 

• There is a recent broader approach to crafts education, with the addition of new and modified trainings by educational 
institutions that focus on broader skills in addition to crafts-technical skills.

Georgia
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Skill Supply
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Armenia
• Formal education is more common.
• Many craft company employers obtained 

non-crafts related formal education.
• While most employees obtain formal 

education, apprenticeships remain an 
important source of skill supply.

Georgia
• Formal education is more common.
• Non-formal and self-taught skills acquisition 

is common for upskilling.
• More frequent upskilling opportunities, 

including in entrepreneurial, ICT and soft 
skills.



Common Barriers in Skills Supply
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Armenia

• Lack of skills training in formal education and 
understanding of the sector’s needs

• Weak cooperation between educational 
institutions and the crafts sector.

• Limited in-house training or upskilling 
opportunities.

Georgia

• Lack of skills training in formal education and 
understanding of the sector’s needs

• Weak cooperation between educational 
institutions and the crafts sector.

• Limited in-house training or upskilling 
opportunities.



Conclusions

8

The extent to which 
innovation takes place 
depends on multiple 
factors, many of which 
related to education and 
skills. There is a lack of 
skills education aligned 
with innovation.

Crafts education should 
focus on both 
crafts-technical skills, as 
well as transversal skills. 
Neither formal nor 
non-formal education alone 
can provide a broad 
spectrum of skills.  

While innovation takes 
place, the emphasis on 
manual labour remains a 
core element of crafts 
that cannot be replaced 
by technologies (merely 
supported). 



Conclusions
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Appreciation of crafts and skills

There is a need to strengthen the 
craft culture, that reflects the 

recognition of the importance and 
value of craftmanship, and manual, 

traditional skills, and stimulates 
young people pursuing 

craftsmanship and people in 
general to purchase products of 

craftmanship

Governance and ecosystem

The strength of the sector 
depends on the social 

infrastructure, including a 
well-organized formal and informal 

educational system, a 
master-apprentice programs, 
associations, meeting places, 

fairs, competitions, government 
programs, to stimulate 

craftspeople.



Recommendations and policy pointers
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01 02 03

Introduce a uniform definition 
with standards for crafts. 

The lack of quality standards and poor 
relevance of educational programs could 

be addressed by a common 
understanding of “crafts” and quality of 

crafts. 

Introduce or further expand, dual 
education systems. 

Dual education provides the benefits of 
both formal and non-formal education, 

and better aligns education content with 
labour market needs. 

Strengthen the role and position 
of crafts associations.

To promote research and investment in 
the sector, crafts association should 

actively encourage policy development 
and stakeholder cooperation



Further information

11

https://www.etf.europa.eu/

Log in | Open Space (europa.eu)

Social Media

https://www.etf.europa.eu/
https://openspace.etf.europa.eu/user/login?destination=/etf-open-space

